Financial Resultsfor the Year Ended March 2016 [Based on the Japanese Accounting Standards]
(Consolidated)
May 11, 2016
Stock market: Tokyo Stock ExchaRgst Section
URL: http://www.takachiho-kk.co.jp

Name of the company:Takachiho Koheki Co., Ltd.

Code No.:2676

Representative (job title): Hideo Toda (Presidernt GEO)

Contact person (job title): Masazumi Uematsu (DoedExecutive Officer,
General Manager of the Corporate Management Divjision

TEL: 03-3355-1111

Date of the shareholder’s meeting: June 28, 2016

Date of dividends payment: June 29, 2016

Registration date of annual securities report: 29016

(Amounts less than one million yen are rounded dpwn
1. Consolidated Financial Results for the Year erddacth 2015 (from April 1, 2015 to March 31, 2016)

(1) Consolidated Operating Results (Percent figures represent year-on-year @i

o ) ) Net income attributable to
Net sales Operating income Ordinary income
owners of parent
million yen % million yen % million yen % million yen %
FY 2015 19,986 6.3 436 (36.5) 410 (52.5) 103 (82.5)
FY 2014 18,809 (3.9 688 (33.2) 865 (23.6) 589 4.3

Note: Comprehensive income: (433) million yea-( %) for FY 2015

748 million yen 13.0% for FY 2014

Fully diluted net Ratio of ordinary Ratio of operating

Net income per share Return on equity

income per share income to total assets| income to net sales

yen yen % % %
FY 2015 10.79 10.77 0.7 2.2 2.2
FY 2014 60.13 59.96 4.0 4.4 3.7

Reference: Equity in earnings (losses) of affilia@emillion yen for FY 2015
0 million yen for FY 2014

(2) Consolidated Financial Position

Total assets Net assets Equity ratio Net assetshare
million yen million yen % yen
FY 2015 18,253 13,844 75.8 1,449.95
FY 2014 19,839 14,947 75.0 1,515.65

Reference: Owner’s equity: 13,827 million yen fof 2015
14,879 million yen for FY 2014

(3) Consolidated Cash Flow

Cash flow from operating

Cash flow from investmen

Cash flow from financing

Cash and cash equivalent

activities activities at the end of the period

million yen million yen million yen million yen

FY 2015 371 349 (591) 5,158
FY 2014 1,255 (2,650) (230) 4,887
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2. Dividends

Annual cash dividends per share Total cash Payout ratio | Dividends to
At 1st At 2nd At 3rd At fiscal year Total dividends (Consolidated) net assets
quarter end | quarter end | quarter end end (Annual) (Consolidated)

yen yen yen yen yen million yen % %

FY 2014 — 12.00 — 12.00 24.00 235 39.9 1.6

FY 2015 — 12.00 — 12.00 24.00 232 222.4 1.6
FY 2016

— 12.00 — 12.00 24.00 57.2

forecast

3. Forecast of Consolidated Operating Results foR&¥5 (from April 1, 2015 to March 31, 2016)

(Percent figures represent year-on-year chan
Net income attributable to] Net income
Net sales Operating income Ordinary income

owners of parent per share
million yen % million yen % | million yen % | million yen % yen

FY 2016
10,510 1.0 240 (1.0) 240 35.6 70 — 7.34

1st half
FY 2016 22,280 11.5 800 83.2 800 94.7 400 287.5 41.94

* Notes:

es.)

(1) Changes to principal subsidiaries during thaoge(changes to specified subsidiary companiesrapanying a change to the
scope of consolidation):None

(2) Changes in accounting policies and estimatebyetnospective restatement:

(i) Changes in accounting policies due to amendmarascounting standards, etc.:

(ii) Changes in accounting policies other than lfig\ze:

(iif) Changes in accounting estimates:

(iv) Retrospective restatement:

Applicable

None
None

None

Note: For details, see P.24 of the attached mat&siaConsolidated Financial Statements (7) Chamgéscounting Policies.”

(3) Number of shares issued (common stock)

(i) Number of shares issued at the end of the gditluding treasury shares

(ii) Number of treasury shares at the end of thiéogde

(iif) Average number of shares issued during théope

FY 2015 | 10,170,300 FY 2014| 10,167,300
FY 2015 633,857| FY 2014 349,807
FY 2015 9,568,238| FY 2014 9,810,963




Reference: Nonconsolidated Financial Results
Nonconsolidated Financial Results for FY 2015 (feyonil 1, 2015 to March 31, 2016)
(1) Nonconsolidated Operating Results

(Percent figures represent year-on-year changes.)

Net sales Operating income Ordinary income Nedine

million yen % | million yen % | million yen % | million yen %

FY 2015 14,702 (0.1) 597 (19.4) 620 (42.7) 410 (53.9)
FY 2014 14,710 (0.5) 741 1.9 1,083 15.9 890 41.3

Net income per share Fully diluted net incomegbere

yen yen

FY 2015 42.86 42.77
FY 2014 90.73 90.48

(2) Nonconsolidated Financial Position

Total assets Net assets Capital adequacy ratio agsets per share

million yen million yen % yen

FY 2015 17,398 13,952 80.1 1,461.31
FY 2014 17,682 14,211 80.3 1,445.95

Reference: Owner’s equity: 13,935 million yen for E¥15, 14,195 million yen for FY 2014
* Implementation status of financial audit:
This report on financial results is exempt fromiapdocedures under the Financial Instruments axah&nge Act of Japan. As of the

release of this report, an audit of consolidatedrtial statements pursuant to the law is in pssgre

* Appropriate use of forecasts and other items arging special mention:

(Note on the forecasts, etc.)

The operating result forecast and other forwardilog statements contained in this report are basethe information currently
available to the Company and certain assumption€tmepany considers reasonable, and the Company means guarantees such
achievement. In addition, final results may diffagnificantly from forecasts due to a variety ofttfas. With regard to the
assumptions for result forecasts, see P. 5 oftthereed material, “1. Analysis of Operating ReskHitsAncial Position (1) Analysis of

Operating Results.”

(How to obtain supplementary materials for finahoésults)
The Company is scheduled to hold the meeting farltesriefing for institutional investors and argtlyon Tuesday, May 24, 2016.
Supplementary materials for financial results tadbévered at such meeting are going to be postethe website of the Company

promptly after the meeting.
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1. Analysis of Operating Results/Financial Position

(1) Analysis of Operating Results
(i) Operating Results for current consolidated figear

For the current consolidated fiscal year, the enpnemained flat in Japan as there was weaknesgiorts and production,
etc., mainly due to a slowdown in emerging countiesl a pause in consumer sentiment, as well asstefnconsumer
spending. But capital investment remained solid arpiatinuing improvement in corporate earnings. €benomy generally
showed a gradual recovery trend. Amid a contininmgrovement trend in the employment/income envirentnthe economy
is expected to recover gradually mainly due toowssieconomic countermeasures, but there is feaagpacts in the external
environment such as a downturn in overseas ecosantkiding slower economic growth in China and Iowride oil prices
will depress the Japanese economy.

Although the market environment for our Group ramaharsh due to increasingly fierce competition,are striving to
improve profitability by creating original addedlwa to achieve further growth and expand our gldheiness by entering
growing markets primarily in Asia.

In the System Segment, by increasing the addea adlour flagship products - Electronic Article 8eitlance Systems and
Access Control Systems, developing new markets fdDRFystems, Retail Security Solutions, Cloud-basedeléss LAN
Systems - and establishing the Fire ProtectioneBy®usiness conducted in Thailand by Takachiho Seeurity & Services
(Thailand) Ltd. as a core business by expandinghto ASEAN region through the acquisition of Guaelfiwe have
endeavored to expand our global business. In thicB&egment Semiconductor Business, we have peahibe sale of new
telecom-related products and enhancing board dgsigmosals using a variety of semiconductors. i ltidustrial Systems
Business, we have focused on sales promotions babinarkets by promoting the sale of ElectronicK_for overseas ATMs
and establishing new sales channels for Mecha@ioaiponents in the U.S.

For operating results in the current consolidateckf year, sales increased 6.3 percent YOY to8®rgillion yen mainly
due to the consolidation of Guardfire’s incomeestant and a recovery in System Segment sales.

In terms of profit/loss status, increased merchsmgrocurement costs caused by the depreciatitiregfen and decreased
selling prices arising from increasingly fierce qmetition resulted in a decreased gross margin, @etating income
decreased 36.5 percent YOY to 436 million yen. @adj income decreased by 52.5 percent YOY to 41ilomiyen mainly
due to an exchange loss of 75 million yen. Net ineattributable to owners of parent decreased 8oniillion yen, down
82.5 percent from the previous year when incomegavere low due to transfers of assets.

The operating results of each Segment are as fellow
(System Segment)

System Segment sales increased 19.4 percent YQY,184 million yen and operating income increasesl2 percent
to 83 million yen as the decreased ratio of gresfitpmargin was covered by increased sales.

For Security Solution Products, sales increase@ pBrcent YOY to 6,994 million yen due to the cditsgion of
Guardfire’s income statement from the current cbdated fiscal year and solid sales of IP Camerasfparel retailers
and GMSs (general merchandise store) and the BtectArticle Surveillance System for DIY stores.

For Other System Solution Products, sales incredded percent YOY to 1,658 million yen as large Isleaere
recorded for mailing equipment for sending docurmeetated to the Social Security and Tax NumbeiteBysdespite
weak growth in sales of RFID systems mainly resglfiom a delay in large deals

For Customer Service Products, sales increased &@&mt YOY to 2,531 million yen mainly due to inased
installation fees arising from increased sales maun the aforementioned Retail Security Products @ther System
Solution Products.

(Device Segment)

Device Segment sales decreased 6.8 percent YOY8@2 8nillion yen and operating income decrease@ #ércent
YQY to 348 million yen mainly due to the depreaiatiof the yen and increasingly fierce competition.

For Semiconductor Products, sales decreased 7cemierYQY to 3,448 million yen mainly due to wealesaof
products for game machines and the amusement mariéttweaker demand for PCs despite sales expansion o
semiconductors for IP-PBX in the telecommunicatioasket.

For Mechanical Component Products, sales decreaSqueficent YOY to 5,353 million yen mainly due toiskage of
the amusement market and a delay in large deajstedemlid sales of Mechanical Components includilide rails and
electronic locks for Japanese manufactures’ over&€®l and dampers for car accessory.

* Starting from the current consolidated fiscal yehe classification of reportable segments has lwbanged. For the
previous consolidated fiscal year, values have beelassified pursuant to the changed reportalgmest classification
for comparison. The details are as described irCthsolidated Financial Statements (8) Notes on Giolased Financial

Statements (Segment Information, etc.).” As a tesfilthis, “Customer Service Segment” is included“8ystem

Segment” and sales and operating income of “Sy&egment” for the previous consolidated fiscal yaareased 2,317
million yen and 247 million yen, respectively.
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(ii) Forecast for the next fiscal year

Amid a continuing improvement trend in the emplowtiacome environment, the Japanese economy iscegheo
recover gradually due to the impact of various ewoic countermeasures, continuing financial easind growth in
advanced countries, but there is fear that aspedise external environment such as a downturnvierseas economies
including slower economic growth in China and lowerde oil prices will depress the Japanese economy.

Under such circumstances, our Group will striveatthieve further business growth by conducting thidium-term
management plan with the slogan of "Challenges w®84.8 - beyond Boundaries -."

Specifically, in the System Segment, we will strieepromote the sales of the composite solutiordfog stores, which
combines the image recognition with the Electrdhiticle Surveillance System, RFID systems primaiilyapparel market
and cloud-based wireless LAN where the market jigdha growing. As for global business, newly deyed distinctive
RFID tag (linen tag) will be launched in the Eurgrel U.S. and the efforts will be made to win dedlthe fire protection
system for power plants which is expected to enjwy expansion of demand in ASEAN region. With relger Device
Segment, we will strive to develop industrial equégnt area, primarily in telecommunications infrasture market in
Semiconductor Business, and enter into U.S. mahretigh Takachiho America, Inc., a company estabtislast year, in
Industrial Systems Business.

For the result forecast for the next fiscal yeag, expect net sales to be 22,280 million yen, orgiiracome to be 800
million yen and net income attributable to the shaiders of the parent company to be 400 milliom ye

Sales forecasts by Segment are as follows:

System Device Total

Net sales (million yen) 13,170 9,110 22,280

Rate of increase compared to FY 2015 (%0) 17.8 35 115

(2) Analysis of Financial Position
(i) Assets, liabilities and net assets

Total assets as of the end of the current congetidfiscal year decreased 1,585 million yen YOYL8253 million yen.
This is because while cash and deposits increa®&drillion yen and raw materials increased 109iamllyen, goodwill,
notes and accounts receivable-trade and investseentities decreased 748 million yen, 745 millien yand 239 million yen,
respectively, and securities decreased 200 mijlandue to redemption of government bonds.

Liabilities decreased 482 million yen YOY to 4,488llion yen. This is because while income taxesaéds increased 206
million yen, notes and accounts payable-trade dsec662 million yen.

Net assets decreased 112 million yen YOY to 13,8dHion yen. This is because the foreign currencgnslation
adjustment decreased 357 million yen mainly dueawoslation of goodwill, etc., retained earningsréased 306 million yen
for acquisition of treasury stock and 211 millioenyfor payment of dividend and the valuation défare on available-for-sale
securities decreased 135 million yen. The Equitip riacreased 0.8 percent from the end of the previconsolidated fiscal
year to 75.8 percent.



(ii) Cash flow
Cash and cash equivalents as of the end of thentwoasolidated fiscal year increased 271 milli@m ¥5.5 %) YOY to

5,158 million yen

(Cash flow from operating activities)

Cash flow from operating activities during the cuatreonsolidated fiscal year decreased 884 millien §70.5 %) YOY
to 371 million yen. This is mainly because net imeobefore taxes and minority interests amountett&million yen with
accounts payable-trade decreasing 549 million y@ome taxes paid being 156 million yen and inventssets increasing
109 million yen, whereas amortization of goodwith@unted to 434 million yen, accounts receivabledrdecreased 272
million yen and depreciation amounted to 166 milli@n.

(Cash flow from investment)
Cash flow from investment during the current cortaikd fiscal year increased 3,000 million yen Y@Y3#9 million
yen. This is mainly because redemption of secsraimounted to 200 million yen, withdrawal of terapdsits amounted to
150 million yen and sale of investment securitie@anted to 101 million yen.

(Cash flow from financing activities)
Cash flow from financing activities during the curreonsolidated fiscal year decreased 361 millien YOY to - 591
million yen. This is mainly due to the expenditfiwe acquisition of treasury stock of 312 millionnyand dividend payment
of 232 million yen.

Index FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Equity ratio (%) 73.1 74.2 73.9 75.0 75.8
Capital adequacy ratio based on current
47.9 47.3 54.4 50.3 47.5
market value (%)
Interest coverage ratio 1,145.2 464.2 262.3 937.l 154.8

Note: The above indexes are calculated accorditiget following formula:

Equity ratio = Shareholder’s equity + Total assets

Capital adequacy ratio based on the current magdee= Market capitalization + Total assets

Interest coverage ratio = Operating cash flow edest expenses paid

1. Each index is calculated based on the conselidi&ancial numerical values.

2. Market capitalization is calculated by multiplgithe closing share price at the end of the figeal by the number of
shares issued at the end of the fiscal year (@é&euction of treasury shares).

3. Operating cash flow represents cash flow froerafing activities. Interest expenses paid reptaberrelevant amount

paid in the Consolidated Cash Flow Statements.

(3) Basic Policy for profit sharing and dividends fbe current and next fiscal years:
The Company makes it its basic policy to pay divitkeim a stable manner and considers it an impobiasiness challenge to
return profits to our shareholders and to stablg aantinuously pay dividends. At the same time, vawe focused on
investment for future growth and through retainacthings for business expansion.

The year-end dividend for the current fiscal yedl e 12 yen per share. Since we distributed aerim dividend of 12 yen
per share, the total annual dividend will be 24 genshare. We also plan to continue paying dividemice a year with the
record dates being September 30 and March 31 inekifiscal year.



2. Corporate Group
Our Group consists of 14 companies, namely, the @ogpl0 consolidated subsidiaries, 1 affiliated pany, and 2
nonconsolidated subsidiaries. The Group carriesougriety of business operations, and is engagesport, import and sale of
products, and the provision of services such asllagon, maintenance, system design and systesnatipn subcontracting by
seeking and securing high-tech electronics produsts outstanding overseas manufacturers.
The Products currently handled by us are securijjstesmns, other system equipment, application soéwar
semiconductor/electronic parts, mechanical compisnetc.
The Positioning of products and the correlatiomieeh segments and products in our business idlaa$o
<System Segment>
(Security Solution Products)

Our Group is engaged in consulting and designisgesys in the security of electronic article sutaeite/video monitoring,
etc., and selling electronic article surveillangstesms, access control systems, surveillance carmaitoring video recording
apparatuses and retail security equipment, susba@asity tags, as well as store management equipsweh as customer traffic
counters and operational support services. The fisconducts sales to a wide variety of custometiérretail and distribution
industries, ranging from large-scale stores sucbhapping centers to small stores such as drugstdfe are also engaged in
designing/establishing Fire Protection Systemstfe POG* Business and selling related equipmentoffice buildings,
commercial facilities, power-generating energytetgplants, natural gas/petrochemical plants, etc.

S-Cube k.k. develops and sells self-alarming tagesys for electronic article surveillance and carid@t transactions with
various customers, including hardware stores aactrelnic retail stores.

Takachiho Fire, Security & Services (Thailand) Luaf. Thailand is engaged in consulting and desigrspgtems in the
security of electronic article surveillance/videmmitoring, etc., and selling electronic article \&illance systems, access
control systems, surveillance cameras, Fire Piote&ystems, etc.

Guardfire Limited and Guardfire Singapore Pte. lak engaged in the system design and sale gbrirtection systems for
the POG* Business in Southeast Asia.

*Fire protection systems for the oil, gas, petronleal and power generation industries.
(Other System Solution Products)

Our Group is also engaged in designing/establishintiing-edge electronics technology systems arlingerelated
equipment, such as network system equipment, REIRrly systems using IC tags, RFID tags for logistiwghtory control
systems, etc., related peripheral equipment andraated postal mail inserters (folding and insertingchines) capable of
enclosing postal mail, printing addresses, sopiostal mail, etc.

TK Communication Technology co., Ltd is engaged ansulting and designing systems in enclosing pastl, printing
addresses, sorting postal mail, etc., and sellitgraated postal mail inserters (folding and insgrtmachines) and Inkjet
Printing Systems and comprehensive managemennsys$te enclosing and sealing operations.

Mighty Card Corporation, as the leading RFID technglogmpany in Japan, is engaged in the system dewelot, sales,
etc., of RFID Tags (contactless IC chips) and perglheqjuipment (Reader/writer).

(Customer Service Products)

Our Group is engaged in system design, delivery iasthllation, maintenance, subcontracting of systgperations and
operational surveillance services for various potslhhandled in the System Segment.

To enhance customer satisfaction through a proegmtanse, we also offer services 24 hours a dayd&g&a year and from
300 service bases throughout Japan.

TK Communication Technology co., Ltd. is engagegroviding support services for delivery, instalteitj maintenance, etc.,

of postal mailing products and improving systems.



<Device Segment>
(Semiconductors Products)

Our group is engaged in sales and consulting (desigport for electronic equipment) of various typé&semiconductors as
represented by analog IC, sensors such as silicoropfione and electronic parts. These products sed im various areas,
such as industrial electronics equipment, IP-PBXvgbe branch exchange) and information-telecomeatiins equipment
including smartphones.

TAKACHIHO KOHEKI (H.K.) Ltd. and TAKACHIHO TRADING SHANGHAI) Co., Ltd. are engaged in selling the
above-mentioned products in China and Southeaat Asi

(Mechanical Component Products)

Our Group is engaged in selling and consulting gchanical components that enhance safety, conwaniamd comfort,
such as slide rails, gas springs and lifting systeithese products are used for opening and clogithgltawal/safety
mechanism (slide rails/gas springs/cylinder locktems) of ATMs, etc., at financial institutions andnvenience stores,
withdrawal/lifting mechanism (slide rails/liftingystems) of built-in kitchen systems, paper feedimgchanism (slide
rails/dampers) of copiers, etc.

TAKACHIHO KOHEKI (H.K.) Ltd. and TAKACHIHO TRADING SHANGHAI) CO., Ltd. are engaged in selling the
above-mentioned products in China and Southeaat Asi



Correlation between Segment and Products:

Segment

Contents of main businesses

Principal coegpa

Systems

Security Solution Products

Sales and designing/establishment of various type

BTAKACHIHO KOHEKI CO., LTD.

systems, such as electronic article surveillancstesys
(shoplifting prevention devices, sensor cable tgiarm

S-Cube k.k.

units, security tags, etc.), video monitoring syseaccess
control systems and fire protection systems for P(

Takachiho Fire, Security & Servig
e (Thailand) Ltd.

Business

Guardfire Limited

*Fire protection systems for the oil, gas, petrouotoal and
power generation industries.

Guardfire Singapore Pte. Ltd.

Other System Solution Produ

Sales and designing/establishment of various type
systems, such as network system equipment, RFI@nil
cty/stems, RFID tags for logistics/inventory contrgdtems,
etc., related peripheral equipment and automatsertion
systems (enclosing/sealing machines), etc.

PTAKACHIHO KOHEKI CO., LTD.

Mighty Card Corporation

TK Communication Technology co., L|

Customer Service Products

System design, installation and maintenance, sutsing
of system operations and operational surveillarem®ices
for various products in the System Segment.

TAKACHIHO KOHEKI CO., LTD.

TK Communication Technology co., L

Devices

Semiconductor Products

Sales of various types of semiconductors (analog ¢@s),
sensors (silicon microphones, etc.) and electrpaits

TAKACHIHO KOHEKI CO., LTD.

TAKACHIHO KOHEKI (H.K.) Ltd.

TAKACHIHO TRADING
(SHANGHAI) CO., Ltd.

Japan Micro Electronics
Note 1

Mechanical Component
Products

Sales of mechanical components, etc., for saféiyyl
saving, such as slide rails, gas springs, cylintbek
systems, dampers and lifting systems

TAKACHIHO KOHEKI CO., LTD.

74
TAKACHIHO KOHEKI (H.K.) Ltd.

TAKACHIHO TRADING

(SHANGHAI) CO., Ltd.

Notes: 1. Japan Micro Electronics is an equity oeéthffiliate.

2. Terms such as product names and technicairtelogy:
(1) Security Tags: Special tags attached to pradhett enable shoplifting prevention devices tokwor

(2) RFID Library systems: Systems that speed ugiteyireceiving operations, and automate and imptbeeefficiency of inventory control by

attaching IC chips to books.
(3) RFID Tags: Special tags with micro IC chipsihgwroduct information and antennas built in.
(4) Mail inserters (folding and inserting machingsjtomated equipment for selection/enclosing aalisg operations of postal mail
(5) Slide Rails: Metallic rails with ball bearinbsilt in that enable the easy pulling of heavy baddrawers.
(6) Gas Springs: Using nitrogen gas, these spingdle heavy doors to be easily pulled upward emaard through the repulsion force of the
gas (e.g., used to open/close the hatchback daocar).
(7) Dampers: Cushioning mechanisms that make usg wibcosity resistance to absorb shock when mgeor closing a drawer.
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The overview of the Group’s business is as follows:

Customer

Juswbas walsAs

Security
Products

ﬁ (Sales of sales companies of each business)

Business
Solution
Products

Customer
Service

Segment

Juswbas ad1neg

Semiconductor
Products

Mechanical
Component
Products

3 H O M H H OV MV L
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(Subsidiary company in domestic
S-Cube K.K.

(Subsidiary company in overseas
Takachiho Fire,Security & Services(Thailand)Ltd.

(Subsidiary company in overséas
Guardfire Limited

(Subsidiary company in overseéas
Guardfire Singapore Pte.,Ltd.

(Subsidiary company in domestic
TK Communication Technology Co.,Ltd.

(Subsidiary company in domestic
MIGHTY CARD CORPORATION

(Subsidiary company in overséas
TAKACHIHO KOHEKI(H.K.)LTD.

(Subsidiary company in overseas
TAKACHIHO TRADING(SHANGHAI)CO.,LTD.

(Subsidiary company in domestic
JAPAN MICRO ELECTRONICS.

(Purchase from sales companies of each business)

Supplier

Note: Dotted lines represent transactions withe@mnoup.




3. Management Policies
(1) Basic management policies of the Company

The Company promotes its management based on tiperate philosophy otreation at the heart of our business
activities and through its technological experti8s. a technology trading company, the company pilisue 3 principal
goals: 1. Enhance customer satisfaction; 2. Gainldwade trust by enhancing our technological exgert skills and
humanity; 3. Contribute to society by making conegmfforts for paving the way to a bright future.

Our group conducts business activities by maimajrBafety/Security/Comfort as a core mission. Aschrtology trading
company, by leveraging our extensive track record experience and providing highly-specialized sohs, we intend to
enhance customer corporate value.

In recognizing our CSR (Corporate Social Responsibilty a corporate citizen and through the implentiemtaof
responsible, sincere and transparent businessit@stjvour Group will promote management that canttusted by all
stakeholders and maintain and improve companyiseval

(2) Targeted management indexes
The following are indexes in the medium-term mamagyet plan for the final fiscal year of FY2018:
Sales target: 25,500 million yen, Ordinary incoargeét: 1,500 million yen

(3) Medium to long term management strategies ®@Qbmpany

Our group conducts business in various industriegshsas finance, manufacturing, retail and inforomati
telecommunications and construction of large pl&icing rapid changes in the economic environmemt, management
strategies also need to change correspondingly.

Being confident that satisfying our customers thirobigh-value added proposals is essential to agtaswable growth, we
will promote the development of unique products sexices by utilizing the creativity at the heafrbur business activities.
Our group has established the three-year medium4teanagement plan with the final fiscal year of BY2.

(i) Recognition of business environment
Amid the stagnation in the real economy due towkek growth in the Japanese economy and the itigtaifioverseas
economies, in our business areas, the followingeapected: the expansion of needs for securityngrifom a global
increase in terrorism and crimes, the expansiateafand for electric power in the Asian region, dedtiom the Olympic

Games ,emergence of new markets such as IoT, éwud and telecommunication and also the expansibthe RFID

market. The Company will make efforts for further growth ggtting market opportunities.

(i) Medium-term management policy
Our medium-term management policy is the “Achieventd profit growth through the creation of origirsmlutions and
the global businesses expansion” and is designdmlitd a business foundation which allows us toiesh a V-shaped
recovery of profit for attaining ordinary income 2000 million yen in FY2020.
For this, we try to create a new market by using@roup strength such like specialized technolagy products , regions,
customers and experience in our business areaatepdn Japan and overseas, with the followinglehgés under the
medium- to long-term slogan “Challenges toward 2@&yond Boundaries-.”

Boundary 1: Beyond the boundary between organizations
By integrating the technology and sales networksawh company operating specialized businessemwith
the Group and we will establish the uniquenesadeease competitiveness.

Boundary 2: Beyond geographical boundaries
Accelerate entries into expanding overseas mat&etgengthen growth of the Group.

Boundary 3: Challenge to boundaries of business domai
Build the cycle for boosting revenues by adding neusiness domains for the Group through the
challenges toward the new emergence market.



(iif) Management Strategy
(A).Boost revenues and profit from existing busiesss
a. Strengthen competitiveness through unique systéuigios where the strengths of the Group are itegr
b.  Device solutions to increase the value of clieptetucts through original customization
c.  Strengthen sales/technical support seeking custeatisfaction
(B).Expand our global business
a. Expand Fire Protection System Business in SouthAsis
b. Accelerate overseas expansion of Industrial mechhnomponents Business
c. Promote sales of security business in China anchIeast Asia
d. Sell special RFID tags in overseas markets
(C). Create new business
a. Expand RFID business by developing new markets alutiens
b. Develop/expand new businesses in growing areasudiing EC business, video cloud business and water
environment business)
(D).Business management
a. Realize organizational scheme and globalization, eldgment of human resources to strengthen
competitiveness and improvement of employee edutaystem to achieve the medium-term management
plan.
b.  Strengthen risk management system correspondigipbalization and expansion of group management
c.  Continuously strengthen the governance system atvessroup
(E).Dividend policy
a. Maintain the basic policy of paying stable dividerahd consider stability and continuity, as wellpasfit
return to shareholders as a managerially significsmue
b. Keep internal reserves for M&As and alliances aswgin investment for business expansion

Our group has strived at operating businessesgat $peed and low cost by increasing productivity afficiency. To
seek the efficient management of company resounaesyill continue to promote following:
(i) Achieve low cost operation by reducing costs farqoring products and sales and administration esgen
(i)  Strengthen salesforce through prompt business gsogg#sophisticated use of IT (information techgg)o
(iii) Improve inventory turnover through inventory redowt

Our group will make proactive efforts for CSR actestas a corporate citizen targeting managementémabe trusted by
all stakeholders.

(4) Issues facing the Company

Aiming for further growth, our Group has lowerea threakeven point through increased gross prdfitsates and reduced
SG&A expenses, and has also expanded existing ewdbnisinesses through enhanced added value andtedmlobal
business. Compared with the plan, ordinary inconaepdi decreased mainly due to a decline in groséitpmargin resulting
from increased purchase costs caused by the dapioecbf the yen last year and increasingly fiepciee competition, a
postponement of the construction of oil and gastplin South East Asia arising from falling crudepoices and a decline in
the global share of Japanese manufacturing.

Under such circumstances, under the slogan of “Ghgdls toward 2018 -Beyond Boundaries-,” our Groupstiive for
the strategy specifically stated in the aforemergtb“(3) Medium- to long-term management strategfethe Company, (iii)
Management Strategy” to achieve further growth.

The issues to be solved for that purpose are ksl

(i) Boost revenues from existing businesses;

(i) Expand our global business

(iii) Create new business

(iv) Strengthen the organization and training for hunesources

(v) Strengthen group management and businesses operatio



4. Basic stance relating to the selection of actiogrstandards
Most stakeholders of the Group are domestic shédets) creditors, and business partners. In asditoconsidering the fact
with the rare need for overseas financing and sbunden, etc., from developing a system for preggdonsolidated financial
statements based on International Accounting Stdsdét is our principle for the time being to paep consolidated financial
statements based on the Japanese Accounting Standar
Furthermore, taking into account the trend of fgnedownership and the trend of the application eérmational Accounting

Standards by other domestic companies in the sathestry, etc., we intend to consider applying thiernational Accounting
Standards.



5. Consolidated Financial Statements
(1) Consolidated Balance Sheet
(Unit: Millions of yen)

Previous consolidated fiscal yea€urrent consolidated fiscal year
(as of March 31, 2015) (as of March 31, 2016)

Assets
Current assets
Cash and deposits 5,637 5,758
Notes and accounts receivable - trade 6,608 5,863
Securities 700 500
Merchandise and finished goods 2,202 2,218
Raw materials - 109
Deferred tax assets 124 133
Other 358 421
Allowance for doubtful accounts (20) (12)
Total current assets 15,609 14,992
Non-current assets
Property, plant and equipment
Buildings and structures, net 23 21
Land 166 140
Other, net 170 144
Total property, plant and equipment x1 360 %1 306
Intangible assets
Goodwill 2,213 1,465
Other 136 122
Total intangible assets 2,350 1,587
Investments and other assets
Investment securities %2 1,012 %2 772
Deferred tax assets 86 172
Other 420 423
Allowance for doubtful accounts — (0)
Total investments and other assets 1,519 1,367
Total non-current assets 4,229 3,261
Current assets 19,839 18,253




(Unit: Millions of yen)

Previous consolidated fiscal yea€urrent consolidated fiscal year

(as of March 31, 2015) (as of March 31, 2016)
Liabilities
Current liabilities
Notes and accounts payable - trade 3,128 2,466
Income taxes payable 70 277
Provision for bonuses 281 244
Provision for directors' bonuses 14 3
Other 750 701
Total current liabilities 4,245 3,693
Non-current liabilities
Long-term accounts payable - other 26 26
Net defined benefit liability 579 645
Other 41 44
Total non-current liabilities 646 716
Total liabilities 4,892 4,409
Net assets
Shareholders' equity
Capital stock 1,207 1,208
Capital surplus 1,169 1,169
Retained earnings 12,405 12,194
Treasury shares (298) (604)
Total shareholders' equity 14,483 13,967
Accumulated other comprehensive income
Valuation difference on available-for-sale secag 293 158
Foreign currency translation adjustment 92 (265)
Re-measurements of defined benefit plans 9 (33)
Total accumulated other comprehensive incom 396 (140)
Subscription rights to shares 15 17
Non-controlling interests 51 0
Total net assets 14,947 13,844
Total liabilities and net assets 19,839 18,253




(2) Consolidated Income Statements and Stateme@sraprehensive Income

(Consolidated Income Statements)
(Unit: Millions of yen'

Previous consolidated fiscal yea€Current consolidated fiscal year
(from April 1, 2014 to March 31 (from April 1, 2015 to March 31,

2015) 2016)
Net sales 18,809 19,986
Cost of sales 13,873 15,013
Gross profit 4,935 4,973
Selling, general and administrative expenses w1 4,247 w1 4,536
Operating income 688 436
Non-operating income
Interest income 2 3
Dividend income 13 16
Foreign exchange gains 121 -
Insurance income 11 0
Compensation income 20 13
Share of profit of entities accounted for usingigqu 0 0
method
Other 11 20
Total non-operating income 181 55
Non-operating expenses
Interest expenses 1 2
Foreign exchange losses - 75
Commission fee 1 2
Other 1 0
Total non-operating expenses 3 80
Ordinary income 865 410
Extraordinary income
Gain on sales of hon-current assets 2 -
Gain on sales of investment securities 0 62
Gain on reversal of subscription rights to shares 12 0
Settlement received 20 —
Total extraordinary income 35 63
Extraordinary losses
Impairment loss - %2 25
Total extraordinary losses — 25
Profit before income taxes 900 448
Income taxes - current 220 355
Income taxes - deferred 85 (8)
Total income taxes 305 347
Net Income 594 101
Net Income (loss) attributable to non-controllimgerests 5 (2)
Net Income attributable to owners of parent 589 103




(Consolidated Statements of Comprehensive Income)
(Unit: Millions of yen'

Previous consolidated fiscal yea€Current consolidated fiscal year
(from April 1, 2014 to March 31 (from April 1, 2015 to March 31,

2015) 2016)
Profit(loss) 594 101
Other comprehensive income
Valuation difference on available-for-sale secasiti 104 (135)
Foreign currency translation adjustment 79 (356)
Re-measurements of defined benefit plans, net of (30) (43)
Total other comprehensive income %1 153 1 (534)
Comprehensive income 748 (433)
Comprehensive income attributable to
Comprehensive income attributable to owners of 743 (431)
parent
Comprehensive income attributable to non-control 5 o)
interests

Other comprehensive income



(3) Consolidated Statements of Changes in Net Assets
Previous consolidated fiscal year (from April 11200 March 31, 2015)

(Unit: Millions of yen

Shareholders' equity

Capital stock Capital surplus Retained earnings Treasury shares Total serairiteyholders
Balance at the beginning of
the period 1,197 1,160 11,960 (298) 14,020
Cumulative effects of
changes in accounting 89 89
policies
Restated balance 1,197 1,160 12,050 (298) 14,110
Changes of items during the
period
Issuance of new shares 9 9 19
Dividends from surplus (235) (235)
Profit attributable to
owners of parent 589 589
Net changes of items othe
than shareholders’ equity
during the period
Total changes of items durin -
the period 9 9 354 373
g:r';’éce atthe end of the 1,207 1,169 12,405 (298) 14,483

Accumulated other comprehensive income
Valuation ) Total AT "
. Foreign Re- Subscription right Non-controlling
gﬁ{;&gﬁgﬂ currency measuremen Sﬁ;:::rmulated to shares interests Total net assety
securities ! P ve income
Balance at the beginning of
the period 189 13 40 242 27 53 14,343
Cumulative effects of
changes in accounting 89
policies
Restated balance 189 13 40 242 27 53 14,433
Changes of items during the
period
Issuance of new shares 19
Dividends from surplus (235)
Profit attributable to 589
owners of parent
Net changes of items othe
than shareholders’ equity 104 79 (30) 153 (11) 1) 140
during the period
Total changes of items durin
the period 104 79 (30) 153 (11) (1) 513
Bal_ance at the end of the 293 92 9 396 15 51 14,947
period




Current Consolidated Fiscal Year (from April 1, 2a&3March 31, 2016)

(Unit: Millions of yen

Shareholders' equity

Capital stock

Capital surplus

Retained earnings

Treasury shares

Total shareholders'

equity

Balance at the beginning of
the period

1,207

1,169

12,405

(298)

14,483

Changes of items during the
period

Issuance of new shares

Changes arising from
changes in the accounting
period of consolidated
subsidiaries

(82)

(82)

Dividends from surplus

(232)

(232)

Profit attributable to
owners of parent

103

103

Acquisition of Treasury
Shares

(311)

(311)

Disposition of Treasury
Shares

Interest change of a paren
company concerned with
the business with the non-
controlling shareholders

)

)

Net changes of items othe
than shareholders’ equity
during the period

Total changes of items durin
the period

)

(211)

(306)

(515)

Balance at the end of the
period

1,208

1,169

12,194

(604)

13,967

Accumulated other comprehensive income
Valuation . Total A :
difference on| ~Oreign Re- accumulated|>UPscription right Non-controlling | ot assetd
: currency measurements to shares interests
available-for- ; ) other
translation of defined ’
sale adjustment | benefit plans| comprehensi
securities ! P ve income
Balance at the beginning of 293 92 9 396 15 51 14.947
the period '
Changes of items during the
period
Issuance of new shares 2
Changes arising from
changes in the accounting 82)
period of consolidated
subsidiaries
Dividends from surplus (232)
Profit attributable to 103
owners of parent
Acquisition of Treasury
Shares (311)
Disposition of Treasury 6
Shares
Interest change of a paren
company concerned with )
the business with the non-
controlling shareholders
Net changes of items othe
than shareholders’ equity (135) (357) (43) (536) 1 (51) (586)
during the period
Total changes of items during
the period (135 (357) (43) (536) 1 (51) (1,102)
E:r'ﬁ‘)':fe atthe end of the 158 (265) 33) (140) 17 0 13,844

20



(4) Consolidated Statements of Cash Flow
(Unit: millions of yen)
Previous consolidated Current consolidated

fiscal year fiscal year
(from April 1, 2014 to (from April 1, 2015 to
March 31, 2015) March 31, 2016)
Cash flows from operating activities
Profit before income taxes 900 448
Depreciation 136 166
Loss (gain) on sales of investment securities (0) (62)
Impairment loss - 25
Gain on reversal of subscription rights to shares (12) (0)
Amortization of goodwill 264 434
Interest and dividend income (15) (19)
Interest expenses 1 2
Increase (decrease) in provision for bonuses (18) (31)
Increase (decrease) in provision for directorsuses (6) (20)
Increase (decrease) in allowance for doubtful actou 3 (8)
Increase (decrease) in net defined benefit lighilit (11) 77
Decrease (increase) in notes and accounts receivatalde 517 272
Decrease (increase) in inventories 364 (209)
Increase (decrease) in notes and accounts payahie- (130) (549)
Increase(decrease)in subscription rights to shares 2 2
Other, net (137) (202)
Subtotal 1,856 435
Interest and dividend income received 15 19
Interest expenses paid 1) 2)
Income taxes paid (619) (156)
Income taxes refund 4 74
Net cash provided by (used in) operating activities 1,255 371
Cash flows from investing activities
Proceeds from withdrawal of time deposits — 150
Purchase of property, plant and equipment (96) (73)
Proceeds from sales of property, plant and equipmen 170 0
Proceeds from redemption of securities - 200
Purchase of investment securities (23) 0)
Proceeds from sales of investment securities 8 101
Purchase of intangible assets (30) 47)
Purchase of shares of subsidiaries resulting ingh& scope of
o (2,679) —
consolidation
Other, net 0 18
Net cash provided by (used in) investing activities (2,650) 349
Cash flows from financing activities
Cash dividends paid (235) (232)
Proceeds from issuance of common shares 17 2
Purchase of treasury shares - (312)
Repayments of lease obligations (5) 3)
Dividends paid to non-controlling interests (6) -
Payments from changes in ownership interests isididbies that do . 51)
not result in change in scope of consolidation
Other, net 0 5
Net cash provided by (used in) financing activities (230) (591)
Effect of exchange rate change on cash and casteéents 51 A84
Net increase (decrease) in cash and cash equivalent (1,574) 45
Cash and cash equivalents at beginning of period 6,462 4,887
Increase or decrease in cash and cash equivaleate ¢hange in fiscal
. . o - 225
period of consolidated subsidiaries
Cash and cash equivalents at end of period %1 4,887 %1 5,158




(5) Note on going-concern assumption
Not applicable

(6) Significant matters constituting the basistfoe preparation of consolidated financial statesient
(i) Range of consolidation
a. Number of consolidated subsidiaries: 10 comzanie
Name of consolidated subsidiaries:
S-Cube k.k.
TK Communication Technology co., Ltd
TAKACHIHO KOHEKI (H.K.) Ltd.
TAKACHIHO TRADING (SHANGHAI) Co., Ltd.
Takachiho Fire, Security & Services (Thailand) Ltd.
Mighty Card Corporation
Guardfire Limited
Guardfire Singapore Pte. Ltd.
TK Thai Holdings Co., Ltd.
TK Fire Fighting Co., Ltd.
b. Non-consolidated subsidiaries
Name of non-consolidated subsidiaries:
TKTEC K.K.
Takachiho America, Inc.
They are small companies with an insignificant@ffand are unconsolidated.
(i) Application of equity method
a. Affiliated company accounted for by the equitythod
Name of affiliated company under the applicatioregfiity method:
Japan Micro Electronics K.K.
b. Non-consolidated subsidiaries not accountethyorquity method
Names of non-consolidated subsidiaries not accduoteby equity method:
TKTEC K.K.
Takachiho America, Inc.
They are small companies with an insignificant&ffand are not accounted for by the equity method.
(iii) Fiscal year of consolidated subsidiaries
Among consolidated subsidiaries, TAKACHIHO KOHEKI.{) Ltd.; TAKACHIHO TRADING (SHANGHAI)
Co., Ltd. close accounts on December 31. In pregdhia consolidated financial statements, theimfoia statements
as of the same day were used. For significantaaions conducted from December 31 to the condelidelosing
date, adjustments necessary for consolidation mewe.
(iv) Accounting criteria
a. Criteria and methods for evaluating significasteds
(A) Securities
i. Held-to-maturity bonds
Amortized cost method (straight line method)
ii. Other securities
Those with fair market value
Market value method, based on the market pricd Heedast day of the consolidated fiscal year (Fsigal
differences are handled by means of the direcassst influx method and their cost is based omgtbss
average method)
Those without fair market value
Evaluated at cost by gross average method
(B) Inventory
Mainly the cost method based on the moving avenagthod (balance sheet values are calculated usinigaok
value reduction method based on a decline in jataifity)
b. Depreciation method of significant deprecialsseds
(A) Property, plant and equipment (excluding leaasskts)
The straight line method was used for tools, fumeitand fixtures of the Company and some consotidate



subsidiaries, while the declining balance method used for buildings, structures and vehicles efGbmpany
and property, plant and equipment of some congelbsubsidiaries.
For buildings acquired on or after April 1, 199&cliding building accessories), the straight linetlnod was
used.
main useful life:
Buildings and structures: 10-50 years
Tools, furniture, and fixtures: 2-20 years
With regard to property, plant, and equipment agglion or before March 31, 2007, the method whezg are
equally depreciated for 5 years from the year afegreciation is completed up to upper limit of dejable
amount was used.
(B) Non-current intangible assets
The straight-line method was used.
The amortization period is the internally usablequk(5 years) for software for internal use anel ¢istimated
effective life (3 years) for software for sale
(C) Leased assets
Leased assets associated with financial leaseairioss that do not transfer ownership to the kesse
The straight-line method was used, assuming tleelpariod as the useful life and no residual value.
c. Criteria for provision of significant allowancadreserves
(A) Allowance for doubtful accounts
To prepare for credit losses, an allowance equtllé@stimated amount of uncollectable claims wasiged.
i. General claims
The method based on actual percentage of bad webtased
ii. Doubtful claims, claims in bankruptcy and reamnggation claims
An allowance equal to the estimated amount of dectable claims was provided after reviewing the
collectability of each claim.
(B) Provision for bonuses
To prepare for the payment of bonuses to employerseng the estimated amount to be paid in thedutae
portion attributable to the current consolidatestdi year was provided.
(C) Provision for directors’ bonuses
To prepare for the payment of bonuses to directomang the estimated amount to be paid in theduthe
portion attributable to the current consolidatestdi year was provided.



d. Criteria for recording liabilities associated wietirement benefits
To prepare for the payment of retirement allowartoesmployees, based on the retirement benefigatidins and
pension assets estimated at the end of the cuoesblidated fiscal year, the amount recognizeactwue at the end
of the current consolidated fiscal year was readrda calculating the retirement benefit obligagprestimated
retirement benefits were attributed to the periodil uihe end of the current consolidated fiscalrydmsed on the
benefit formula.
Actuarial differences distributed by specific yeBs/ears) within the average remaining servicéopleof employees
as of their occurrence were mainly expensed fraarfdHowing consolidated fiscal year.
Unrecognized actuarial differences were recorde@-ameasurements of defined benefit plans of actateu other
comprehensive income in the net assets after flustatent of tax effects.
To prepare for the payment of retirement allowartoesxecutive officers, additionally, the base antcat the end
of the current consolidated fiscal year was readiatording to the internal rules on executiveceffs.
e. Criteria for recognizing significant revenues angenses
Criteria for recognizing amount and cost of complet®rks
(A) Works that will have a certain portion compltey end of the current consolidated fiscal yearracognized
Percentage of completion basis
(B) Other works
Completion basis
f. Criteria for converting significant foreign cuney assets or liabilities into Japanese yen
Foreign currency monetary claims and liabilities eonverted into Japanese yen at the exchangatrdte end of

the consolidated fiscal year and differences inveesion are recorded in profit or loss. Assets l@tilities and
income and expenses of foreign subsidiaries areected into Japanese yen at the rate of the clakitgand
differences in conversion are recorded in the §preiurrency translation adjustment of the net asset

g. Amortization method and period of goodwill
Goodwill was equally amortized over its effectiveripd (5-8 years).

h. Scope of cash in consolidated cash flow staté&snen
Cash in the consolidated cash flow statements @aditash equivalents) include cash on hand, depbsit can be

withdrawn at any time and liquid short-term investits with little risk of fluctuation in value with period to
maturity of 3 months or less
i. Other significant matters for the preparatiorcofsolidated financial statements

Accounting treatment of consumption taxes
Consumption tax and local consumption tax are adeouior on a tax-excluded basis and non-deductibfsumption tax and

local consumption tax are accounted for as an esgoemthe current consolidated fiscal year.



(7) Changes in Accounting Policies
(Application of the Accounting Standards for Buss&mbination)

We have applied the “Accounting Standards for Busgn@ombinations” (ASBJ Statement No. 21 of SepteriiBer2013),
“Accounting Standards for Consolidated Financialte3tents” (ASBJ Statement No. 22 of September 1332Ghd
“Accounting Standards for Business Divestitures"'SBY Statement No. 7 of September 13 of 2013) froen darrent
consolidated fiscal year, and recorded as capitpliss differences arising from changes in ourrgdts in subsidiaries when we
continue to control the subsidiaries, and also ghdrio the method in which expenses related toisitigns are recorded in the
consolidated fiscal year when incurred. Also fosibess combinations to be conducted after the hegjnof the current
consolidated fiscal year, we have changed to théhadefor which the review of a distributed amoutitagquisition cost
resulting from the determination of interim accangttreatment is reflected in the consolidated ritial statements for the
consolidated fiscal year in which the date of bestncombination falls. In addition, the presentatibnet income was changed
from a minority interest to a non-controlling irget. To reflect the changes in presentation, tneaated financial statements
for the previous consolidated fiscal year wereassified.

In the cash flow statement for the current constéid fiscal year, cash flow related to the acquoisiof shares of subsidiaries
not accompanied with changes in the scope of cimtadimn is stated in “Cash flow from financial adies.”

The Accounting Standards for business combinagtn, are applied in accordance with the provididremtment set out in
Article 58-2 (4) of the Accounting Standards for Biess Combinations, Article 44-5 (4) of the Consatiédi Accounting
Standards and Article 57-4 (4) of the Accountingr8tards for Business Divestitures. They are apfiaed the beginning of the
current consolidated fiscal year to the future.

They have an insignificant effect on operating meo ordinary income and net income before taxesttier current
consolidated fiscal year. They also have an inBignit effect on the capital surplus at the enthefcurrent consolidated fiscal
year.

(8) Notes on Consolidated Financial Statements
(Consolidated Balance Sheet)
*1 Accumulated depreciation of property, plant @ogiipment

Previous consolidated fiscal year Current consolidated fiscal year
(as of March 31, 2015) (as of March 31, 2016)
787 million yen 841 million yen

*2 Item related to non-consolidated subsidiaried affiliated companies

Previous consolidated fiscal year Current consolidated fiscal year
(as of March 31, 2015) (as of March 31, 2016)
Investment securities(Stocks) 65 million yen 65 million yen

(Consolidated Income Statements)
*1 Major expenses and amounts of selling, generdlalministrative expenses

Previous consolidated fiscal year Current consolidated fiscal year
(from April 1, 2014 to March 31, 2015) (from April 1, 2015 to March 31, 2016)
million yen million yen
Salary and allowances 1,474 Salary and allowances 1,517
Provision for bonuses 236 Provision for bonuses 204
Provision for directors’ bonuses 14 Provision for directors’ bonuses 3
Retirement benefit cost 47 Retirement benefit cost 108
Rent 416 Rent 427
Depreciation 108 Depreciation 138

*2 Impairment loss
For the current consolidated fiscal year, our Grpagted an impairment loss for the following aggeup:

Location Use Type

Yura, Yura-cho, Sumoto-shi, Hyogo
Prefecture, Japan and other two places
Our Group fundamentally groups business assetgdeydf business and idle assets by each asset.
For the current consolidated fiscal year, with rdg® the asset group with the collectible valusmpeemarkably
lower than book value of idle assets not used fmirtess, an impairment loss of 25 million yen wasorded. All
impairment losses are related to land.
The collectible amount is measured at net sellelgey;, based on the real estate appraisal value.

Idle assets Land




(Consolidated Statements of Comprehensive Income)
*1 Reclassification adjustment and tax effeetated to other comprehensive income

Previous consolidated fiscal year Current consolidated fiscal year
(from April 1, 2014 to March 31, (from April 1, 2015 to March 31,

2015) 2016)

Valuation difference on available-for-sale secasiti million yen million yen
Current accrued amount 144 (138)
Reclassification adjustment — (62)

Before adjustment of tax effect 144 (201)
Tax effects (40) 66
Valuation difference on available-for-sale secasiti 104 (135)

Foreign currency translation adjustment:

Current accrued amount 79 (356)

Re-measurements of defined benefit plans:

Current accrued amount (8) (61)
Reclassification adjustment (38) 0)
Before adjustment of tax effect 47 (62)
Tax effects 17 19
Re-measurements of defined benefit plans (30) (43)
Total other comprehensive income 153 (534)




(Consolidated Statements of Changes in Net Assets)
Previous consolidated fiscal year (from April D12 to March 31, 2015)

1. Type and total number of shares issued andagdenumber of treasury shares

Number of shares a . .
the beginning of thel Increase in shares Dec_rease in shared Number of shares a
current consolidated during the current | during the current | the end of the current
fiscal vear consolidated fiscal yegpnsolidated fiscal yegonsolidated fiscal yepr
(sharyes) (shares) (shares) (shares)
Shares issued
Common stock (Note) 10,147,800 19,500 — 10,167,300
Total 10,147,800 19,500 — 10,167,300
Treasury shares
Common stock 349,807 — — 349,807
Total 349,807 — — 349,807

(Note) 19,500 share increase in total numbersafédd common stock is due to the new shares isqumdexercise of subscription

rights to shares

2. Subscription rights to shares and treasurysigt®on rights to shares

Number of shares subject to subscription rights fo
Balance at
Type of stock shares (share) .
) he end of th
o subject to . Increase | Decrease
Breakdown of subscription .. __|Beginning o ) ) End of the [ current
Segment . subscription during the | during the .
rights to shares . the current current |consolidate(
rights to . current current . .
consolidate . . consolidated fiscal year
shares . consolidate{consolidate| -
fiscal year | _ i fiscal year |(million yen)
fiscal year | fiscal year
TAKACHIHO S
Subscription rights to sharep
KOHEKI CO., ) - - - - - 15
as stock option
LTD.
Total - - - - - 15
3. Dividends
(1) Dividends paid
. Dividends pe
i Total dividendsg )
(Resolution) Type of stocK o share Record date Effective date
(million yen)
(yen)
Annual shareholder’s
meeting held on JuneCommon stock 117 12.00yen | March 31, 2014 June 27, 2014
26, 2014
Board of directors’
meeting held on Common stockK 117 12.00 yen | September 30, 2Q1@ecember 3, 2014
November 7, 201

(2) Among dividends whose record date belongheactirrent consolidated fiscal year, those whofeetdfe date falls in the next

consolidated fiscal year

(Resolution) Type of stock Tote}l .d|V|dends Dividend IDividends per shay Record date Effective date
(million yen) | resource (yen)
Annual shareholder’s Retained
meeting held on June | Common stock 117 . 12.00 yen March 31, 2015 June 29, 2015
b6 2015 earnings
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Current consolidated fiscal year (from April 1, 8Gb March 31, 2016)

1. Type and total number of shares issued andagdenumber of treasury shares

Number of shares al . .
the beginning of thel Increase in shares Deqrease in shared Number of shares a
current consolidated during the current | during the current | the end of the currerjt
fiscal vear consolidated fiscal yegpnsolidated fiscal yegonsolidated fiscal yepr
(sharyes) (shares) (shares) (shares)
Shares issued
Common stock (Notel) 10,167,300 3,000 10,170,300
Total 10,167,300 3,000 10,170,300
Treasury shares
Common stock (Note2,3) 349,807 290,050 6,000 633,857
Total 349,807 290,050 6,000 633,857

(Note) 1. 3,000-share increase in total numbassafed common stock is due to the new shares issumd exercise of subscription
rights to shares.

2. The 290,050 share increase in common treasack $$ due to a 290,000 share increase resultorg fin acquisition of
treasury shares upon the resolution of the boarirettors and a 50 share increase resulting ftmrptirchase of shares
less than 1 unit.

3. The 6,000 share decrease in common treasury istdcie to the exercise of subscription rights.

2. Subscription rights to shares and treasuryigi®on rights to shares

Number of shares subject to subscription rights fo
Type of stock shares (share) Balance at
yspub'ect to Increase | Decrease he end of th
Breakdown of subscription ject Beginning o] . . End of the [ current
Segment . subscription during the | during the .
rights to shares . the current current |consolidate(
rights to . current current . X
consolidate . ) consolidate( fiscal year
shares . consolidateq consolidateq . .
fiscal year | . fiscal year |(million yen)
fiscal year | fiscal year
TAKACHIHO . .
KOHEKI CO.. i:ztsgéfgogglr?hts to shares _ _ _ _ _ 17
LTD. P
Total — — — — — 17
3. Dividends
(1) Dividends paid
(Resolution) Type of sto¢k Totgl _leldends Dividends per shar Record date Effective date
(million yen) (yen)
Annual shareholderieeting] Common
held on June 26, 2015 stock 117 12.00 yen | March 31, 2015 June 29, 2015
Board of directors' meeting | Common 114 12.00 yen | September 30, 201®ecember 3, 2015
held on November 6, 2015 stock LY P ' '

(2) Among dividends whose record date belongheactrrent consolidated fiscal year, those whoeetdfe date falls in the next
consolidated fiscal year

. . Dividends per
(Resolution) Type of Totgl .d|V|dends Dividend share Record date Effective date
stock (million yen) resource
(yen)
Annual shareholder’s meetirlg Common Retained
held on June 28, 2016 stock 114 eamings 12.00 yen | March 31, 2016June 29, 2016




(Consolidated Cash Flow Statements)

*1 Relationship between ending balance of cash asH equivalents and amounts of accounts stateueoronsolidated
balance sheet

Previous consolidated fiscal year Current consolidated fiscal year
(from April 1, 2014 to March 31, 2015{from April 1, 2015 to March 31, 2016)

million yen million yen
Cash and deposits account 5,637 5,758
Negotiable deposits in the securities account 500 00 5
Fixed deposits for more than 3 months (1,250) @10
Cash and cash equivalents 4,887 5,158




(Segment Information, etc.)
[Segment Information]

1.Summary of reporting segments

Our group’s reporting segments are that among coemus of our group separated financial informaisavailable,
and they are regularly reviewed by the board caors to evaluate decisions concerning the allmtaf management
resources and business results.

Our group establishes organizational units suibettié characteristics of products/services andgrespcomprehensive
strategies for Japan and overseas.

Therefore, our group is composed of segments basélde characteristics of products/services. Theetheporting
segments are System and Device.

The Systems segment provides consulting of systgripment and design. sale and operational serficesystems, in
particular security products. The Device segmelid peoducts such as semiconductors and mechatooabonents and
offers consulting services for these products.

(Changes in reporting segments)

From the current consolidated fiscal year, the eotienal three reporting segments of system, dewice customer

service changed to the two reporting segmentssiéayand device.

This change is based on a review of the converteegment classification after the expansion ofs®as business

where actual business management is presentedapprepriately through the integration and managé¢mmgthe

conventional customer service segment, which had kagaged in system design, delivery and instailaand
maintenance of products from the system segment.

Segment information for the last consolidated figear is based on the changed segment classificati

2. Methods for calculating amounts of sales, pufiboss, assets, liabilities and other items fmhereporting segment

Reported accounting methods for business segmentdraost the same as those described in the signifimatters

constituting the basis for the preparation of thesolidated financial statements
3. Information concerning amounts of sales, puafitoss, assets, liabilities and other items fahe@porting segment

Previous consolidated fiscal year(from April 1, 2ah March 31, 2015) (Unit: millions of yen)
Amount stated or]
. Adjustments the consolidated
System Device Total (Note) 1 financial statemengs
(Note) 2
Sales
Sales to external customers| 9,368 9,441 18,809 — 18,809
Internal sales and transfers . . . . .
between segments
Total 9,368 9,441 18,809 — 18,809
Segment profit 27 657 679 8 688
Segment assets 9,806 4,203 14,009 5,830 19,839
Other items
Depreciation 49 25 74 61 136
Amortization of goodwill 264 — 264 — 264
Investment to entities
accounted for using equity| — 10 10 — 10
methods
Increases in property, plant
and equipment and non- 29 74 103 32 136
current intangible assets

(Note) 1. Adjustments are as follows:

(1) Adjustments to segment profit of 8 million yare consolidation adjustments.

(2) Adjustments to segment assets of 5,830 miljiem include the consolidation adjustment of 1 wmilliyen and the
whole-company assets of 5,828 million yen not alted to reporting segments. The whole-company sassainly
represent surplus working assets (cash and ses)yifunds for long-term investment (investmentusées) and
assets related to administrative departments ssitheageneral affairs department.

(3) Adjustments to depreciation of 61 million yee anainly depreciation of assets related to adtnatise departments
such as the general affairs department.

(4) Adjustments to increases in property, planteqadipment and intangible fixed assets of 32 nmillyen are mainly
increased assets related to administrative depatsnsech as the general affairs department.

2. Segment profit is reconciled to operating incaneahe consolidated income statements



Current consolidated fiscal year (from April 1, 2Gd3arch 31, 2016)

(Unit: millions of yen

Is

Amount stated on
Svstem Device Total Adjustments the consolidated
Y (Note) 1 financial statemen
(Note) 2
Sales
Sales to external customers 11,184 8,802 19,986 — 19,986
Internal sales or transfers - - - - N
between segments
Total 11,184 8,802 19,986 - 19,986
Segment profit or loss 8B 348 431 4 436
Segment assets 9,065 3,561 12,627 5,626 18,253
Other items
Depreciation 6(Q 42 102 64 166
Amortization of goodwill 434 - 434 - 434
Impairment loss - - - 25 25
Investment to entities
accounted for using equity - 10 10 - 10
methods
Increase in property, plant and
equipment and non-curren 63 17 81 39 120
intangible assets

(Note) 1. Adjustments are as follows:
(1) Adjustments to segment profit or loss of 4 ioillyen are consolidated adjustments.
(2) Adjustments to segment assets of 5,626 miliem include consolidated adjustments of 0 millien yand the whole-
company assets of 5,626 million yen not attributeteporting segments. The whole-company assetslynai
represent surplus working capital (cash and seesyitfunds for long-term investment (investmemisities) and
assets related to administrative departments suitheageneral affairs department.
(3) Adjustments to depreciation of 64 million yee anainly depreciation of assets related to adtnatise departments

such as the general affairs department.

(4) Adjustments to impairment loss of 25 milliomyare mainly impairment loss of idle land.

(5) Adjustments to increase in property, plant agdipment and non-current intangible assets of illBbmyen are
mainly increases in assets related to adminisgatepartments such as the general affairs departmen

2. Segment profit or loss is reconciled to opegpiirtome on the consolidated income statements.
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[Related Information]
Previous consolidated fiscal year (from April 11200 March 31, 2015)
1. Information by product and service
Description is omitted because product and sesaggnents are the same as reporting segments.

2. Information by region
(1) Sales
(Unit: millions of yen)

Japan Asia Other Total

14,581 4,022 205 18,809

(Note) 1 Sales are classified by country or regimsed on the location of customers.
2 Method for classifying country or region
Based on the geographic proximity
3 Major countries or regions in segments
Asia: countries in East and South East

(2) Property, plant and equipment
Description is omitted because the amount of ptgpplant and equipment located in Japan is al8®% of that in the
consolidated balance sheet.

3. Information by major customer
Description is omitted because among sales taredteustomers, there are no sales to a spec#iomer accounting for
10% or more of sales in the consolidated inconmestants.

Current consolidated fiscal year (from April 1, 2Gd3March 31, 2016)
1. Information by product and service
Description is omitted because product and sesacgnents are the same as reporting segments.

2. Information by region
(1) Sales
(Unit: millions of yen)

Japan Asia Other Total

14,641 4,996 348 19,986

(Note) 1 Sales are classified by country or regimsed on the location of customers.
2 Method for classifying country or region
Based on the geographic proximity
3 Major countries or regions in segments
Asia: countries in East and South East

(2) Property, plant and equipment
Description is omitted because the amount of ptgpelant and equipment located in Japan is al8@% of that in the
consolidated balance sheet.

3. Information by major customer
Description is omitted because among sales taredteustomers, there are no sales to a speciiomer accounting for
10% or more of sales in the consolidated incomestants.



(Per Share Information)

Item Previous consolidated fiscal ye&urrent consolidated fiscal ye
Net assets per share 1,515.65 yen 1,449.95 yen
Net income per share 60.13 yen 10.79 yen
Fully diluted net income per share 59.96 yen 10.77 yen

(Note) 1. Basis for calculating net assets pereshar

Previous consolidated fiscal

Current consolidated fiscal

ltem year year
(as of March 31, 2014) (as of March 31, 2015)
Total net assets in the consolidated balance $iméébn yen) 14,947 13,844
Net assets associated with common stock (milliem)y 14,879 13,827
Major breakdown items of differences (million yen)

Subscription rights to shares 15 17
Minority interests 51 0
Number of issued common stock (thousand shares) , 1670 10,170
Number of common stock for treasury (thousand sf)are 349 633

Number of common stock used to calculate net agmstshare
9,817 9,536

(thousand shares)

2. Basis for calculating net income per sharefati diluted net income per share:

Previous consolidated

Current consolidated

fiscal year fiscal year
Item (from April 1, 2014 to March  (from April 1, 2015 to Marc
31, 2015) 31, 2016)
Net income in the consolidated income statemeniligmyen) 589 103
Net income associated with common stock (million)ye 589 103
Amount not attributable to common stockholders l{oril yen) — —
Average number of common stock during the peribdysand 9810 9568
shares) ' '
Fully diluted net income per share
Adjustments to net income (million yen) - -
Increases in common stock used to calculate fulletl net
income per share (thousand shares) 27 21

Subscription rights to shares

Summary of dilutive shares not included to calaifatly
diluted net income per share because of no dilffect

Stock options granted by a

resolution of the board of

directors on July 17, 2015
(Subscription rights to share

58 units)

Common stock: 87,000 share

(Significant Subsequent Event)
Not applicable
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6. Non-consolidated Financial Statements
(1) Balance sheet
(Unit: millions of yen)

Previous consolidated fiscal yea€urrent consolidated fiscal year
(As of March 31, 2015) (As of March 31, 2016)

Assets
Current assets
Cash and deposits 3,539 3,694
Notes receivable - trade 672 493
EIectrgnlcaIIy recorded monetary claims - 301 308
operating
Accounts receivable - trade 3,214 3,139
Securities 700 500
Merchandise and finished goods 1,305 1,430
Short-term loans receivable 841 300
Deferred tax assets 92 82
Other 362 345
Allowance for doubtful accounts (16) (0)
Total current assets 11,012 10,296
Non-current assets
Property, plant and equipment
Buildings, net 10 9
Tools, furniture and fixtures, net 136 119
Land 166 140
Other, net 7 5
Total property, plant and equipment 320 275
Intangible assets 95 65
Investments and other assets
Investment securities 946 706
Shares of subsidiaries and associates 4,569 5,647
Deferred tax assets 73 129
Other 664 277
Allowance for doubtful accounts (0) —
Total investments and other assets 6,254 6,761
Total non-current assets 6,670 7,102
Total assets 17,682 17,398




(Unit: millions of yen )

Previous consolidated fiscal yea€urrent consolidated fiscal year

(As of March 31, 2015) (As of March 31, 2016)
Liabilities
Current liabilities
Notes payable - trade 103 93
Electronically recorded obligations - operating 449 280
Accounts payable - trade 1,661 1,643
Income taxes payable 9 179
Provision for bonuses 209 182
Provision for directors' bonuses 9 -
Other 521 553
Total current liabilities 2,964 2,932
Non-current liabilities
Long-term accounts payable - other 26 26
Provision for retirement benefits 462 469
Other 17 17
Total non-current liabilities 506 512
Total liabilities 3,470 3,445
Net assets
Shareholders' equity
Capital stock 1,207 1,208
Capital surplus
Legal capital surplus 1,169 1,170
Other capital surplus 0 0
Total capital surpluses 1,169 1,171
Retained earnings
Legal retained earnings 198 198
Other retained earnings
General reserve 9,395 9,395
Retained earnings brought forward 2,229 2,407
Total retained earnings 11,823 12,001
Treasury shares (298) (604)
Total shareholders' equity 13,901 13,776
Valuation and translation adjustments
Valuation difference on available-for-sale secag 293 158
Total valuation and translation adjustments 293 158
Subscription rights to shares 15 17
Total net assets 14,211 13,952
Total liabilities and net assets 17,682 17,398




(2) Income Statements

(Unit: millions of yen)

Previous consolidated fiscal
year
(from March 31, 2014 to
March 31, 2015)

Current consolidated fiscal
year
(from March 31, 2015 to
March 31, 2016)

Net sales
Cost of sales
Gross profit
Selling, general and administrative expenses
Operating income
Non-operating income
Interest income
Dividend income
Foreign exchange gains
Insurance income
Other
Total non-operating income
Non-operating expenses
Interest expenses
Commission fee
Foreign exchange losses
Other
Total non-operating expenses
Ordinary income
Extraordinary income
Gain on sales of non-current assets
Gain on sales of investment securities
Gain on sales of shares of subsidiaries
Gain on reversal of subscription rights to shares
Total extraordinary income
Extraordinary losses
Impairment loss
Total extraordinary losses
Profit before income taxes
Income taxes - current
Income taxes - deferred
Total income taxes
Profit

14,710 14,702
11,222 11,378
3,487 3,323
2,746 2,725
741 597
27 37
174 50
127

11 0

3 8
345 97

1 2

1 2

- 69

0 0

3 74
1,083 620
2 —

0 62

1 _

12 0

17 63

— 25

— 25
1,100 658
130 227
79 20
210 248
890 410
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(3) Statements of Changes in Net Assets

Previous consolidated fiscal year (from April 11200 March 31, 2015)

(Unit: millions of yen

Shareholders' equity

Capital surplus Retained earnings
Other retained earnings
Capital stock Legal capital Oth_erl Total capitallLegal retaine Retained ToFaI d
surplus capita surplus earnings General | earnings retaine
surplus earnings
reserve | brought
forward
Balance at the beginning of the peripd 1,197 1,159 0 1,160 198 9,395 1,485 11,078
Cumulative effects of changes in
: o 89 89
accounting policies
Restated balance 1,197 1,159 0 1,160 198 9,395 1,574 11,168
Changes of items during the period
Issuance of new shares 9 9 9
Dividends from surplus (235) (235)
Net income 890 890
Net changes of items other than
shareholders’ equity during the
period
Total changes of items during the 9 9 - 9 - - 654 654
period
Balance at the end of the period 1,207 1,169 0 1,169 198 9,395 2,229 11,823
Shareholders' equity Valuatlor) and translation
adjustments
Valuation o
difference Total Su_bscnptlon Total net
Treasur Total on valuation rights to assets
Y| shareholders - and shares
shares , - available- )
equity for-sale translation
securities adjustments
Balance at the beginning of the peripd (298) 13,138 189 189 27 13,354
Cumulative effects of changes in 89 89
accounting policies
Restated balance (298) 13,227 189 189 27 13,444
Changes of items during the period
Issuance of new shares 19 19
Dividends from surplus (235) (235)
Net income 890 890
Net changes of items other than
shareholders’ equity during the 104 104 (11) 92
period
Total changes of items during the - 673 104 104 (11) 766
period
Balance at the end of the period (298) 13,901 293 293 15 14,211




Current consolidated fiscal year (from April 1, 2@d3March 31, 2016)

(Unit: millions of yen

Shareholders' equity

Capital surplus

Retained earnings

Other retained earnings
Capital stock Legal capital Oth_er Total capitallLegal retaine Retained ToFaI
surplus capital surplus earnings General earnings retal_ned
surplus earnings
reserve brought
forward

Balance at the beginning of the peripd 1,207 1,169 0 1,169 198 9,395 2,229 11,823
Changes of items during the period

Issuance of new shares 1 1 1

Dividends from surplus (232) (232)

Net income 410 410

Acquisition of Treasury Shares

Disposition of Treasury Shares 0 0

Net changes of items other than

shareholders’ equity during the

period
Total changes of items during the 1 1 0 1 - o 177 177
period
Balance at the end of the period 1,208 1,170 0 1,171 198 9,395 2,407 12,001

. . Valuation and translation
Shareholders' equity adjustments
Valuation o
| difference 1|'ota_| Su_bsh(;n;inon Total net
Treasury Total on valuation rights to assets
shareholders : and shares
shares . - available- :
equity for-sale translation
- adjustmentd
securities

Balance at the beginning of the peripd (298) 13,901 293 293 15 14,211
Changes of items during the period

Issuance of new shares 2 2

Dividends from surplus (232) (232)

Net income 410 410

Acquisition of Treasury Shares (311) (311) (298)

Disposition of Treasury Shares 5 6 6

Net changes of items other than

shareholders’ equity during the (135) (135) 1 (133)

period
Tot_al changes of items during the (306) (124) (135) (135) 1 (258)
period
Balance at the end of the period (604) 13,776 158 158 17 13,952

38



7. Other
(1) Purchases, orders received and sales
(i)Actual results of purchases

(Unit: millions of yen)

Segment Previoys consolidated fiscal year Current consolidated fiscal year
(from April 1, 2014 to March 31, 2015)[ (from April 1, 2015 to March 31, 2016)
System 5,656 7,508
Device 7,272 6,855
Total 12,928 14,363

(i)Actual results of orders received

(Unit: millions of yen)

Previous consolidated fiscal year Current consolidated fiscal year
Segment (from April 1, 2014 to March 31, 2015)( (from April 1, 2015 to March 31, 2016)
Orders received Backlog of ordells Orders received Backlog of orde
System 9,335 3,200 10,854 3,077
Device 9,531 1,514 8,706 1,418
Total 18,866 4,715 19,560 4,496

(iiActual results of sales

(Unit: millions of yen

Previous consolidated fiscal year

Current consolidated fiscal year

Segment (from April 1, 2014 to March 31, 2015)[ (from April 1, 2015 to March 31, 2016)
Security Solution Products 5,566 6,994
Other System Solution Productd 1,484 1,658
Customer Service Products 2,317 2,531

System Total 7,050 11,184
Semiconductors Products 3,712 3,448
Mechanical Component Products 5,728 5,353

Device Total 9,441 8,802

Total 18,809 19,986

(Note) From the consolidated fiscal year, the thlsegment classification of “System,” “Device” an@ustomer Service” has been

changed to the two segment classification of “Sy&tend “Device.”
“Customer Service Segment” is included in “SystengrBent” and the segment information for the previoossolidated

fiscal year is based on the changed classificatiethod.
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